ANNUAL REPORT
2016-2017

222 428
15 000
41 800
15 000

1 600
3 420

CHILDREN AND YOUTH

456

widows’ children and poor children
supported
rural schools’ facilities improved

755
6 476
462
22 590

WATER & SANITATION
water purification plants installed
borewells with hand pumps drilled
overhead water tanks constructed
family toilets built

513
297
750
1 500 000
1 100
4 306
801

550

11 423
9
128
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WOMEN & WIDOWS
women being empowered
widows being mentored
women learned to read and write
women/year receive microcredit

ENVIRONMENT & FOOD SECURITY
organic farmers
drip kits provided to farmers
irrigation tanks de-silted
saplings planted
HUMANITARIAN & OTHER

old and destitute supported
with daily needs
special needs children supported
houses constructed (Tsunami victims)
nets & 321 boats provided
to fisherman (Tsunami)
CAPACITY BUILDING & MODEL COMMUNITIES
agents of change from 64 Countries
social entrepreneurial startups – Incubation
Model communities with 896
committees

FOUNDERS’ MESSAGE

On June 8, SOPAR celebrated its forty years
of existence: an evening of recognition for
all our families, friends and loyal
collaborators who, during all these years,
allowed us to pursue the mission we had
given ourselves early on as a couple.
A mission, centered on sharing with the most
deprived of our planet of which 1/3 is found
in India.
During this memorable evening, our hearts
were overflowing with gratitude: Gratitude to
all SOPAR’s supporters and donors;
Gratitude to all the members of the board of
directors who succeeded each other to guide
us: from Jean Delisle, our first president to Marc, our son, who has now taken the lead of the
organization; from Marcel Germain, SOPAR’s first employee to Shobha Singareddy, our director for more than
5 years now ; Gratitude also, to our devoted agents of change at Bala Vikasa in India.
After 40 years, thanks to SOPAR, more than 40 million dollars have helped over 4 million vulnerable people
take control of their future. These figures alone could be used to demonstrate the success of the
organization.
Yet, watching the "human adventure" unfold before our eyes, exhaustion and pessimism could
overwhelm us. People would like to build walls between nations; the immigrant and the refugee should be left
to their fate; naval-gazing and protectionism seem fashionable; government and public support for the
underprivileged is declining; civil society organizations devoted to international cooperation work hard;
without support, many give up.
SOPAR’s story cannot share this sad picture of a selfish and heartless world.
For us, despite the morbidity which through media comes to us from all sides, day and night, humanity is
moving forward and is progressing for the better. Thus, SOPAR is aware that its small gestures based on
openness to others, solidarity, respect and compassion contribute to what Teilhard de Chardin calls “the
quest of the Omega Point": the "human adventure’s" culmination of a constant evolution towards higher and
higher levels of complexity and consciousness.
It is within this movement that SOPAR has journeyed up to now.
May this liberating optimism remain at the source of its action.

Angèle and André Gingras
SOPAR Founders
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WATER AND SANITATION

Nearly 334 million people in India do not have access to safe
drinking water. The impacts on health, hygiene and quality of
life are significant. Millions of people consume water on a
day-to-day basis that contains high levels of fluoride which
attacks bones and teeth. In addition, more than 600 million
Indians do not have access to sanitation facilities for their
personal needs. Access to water is one of SOPAR's key
programs. We facilitate the construction of wells and the
installation of water purification systems in deprived villages.
We also help build sanitation facilities.
Our approach requires the consensus, active participation
and financial contribution of villagers. We support the
creation of elected local committees that play a determining
role in the project's management. Our program often acts as
a catalyst in communities. Mobilized, trained, and proud,
villagers undertake other initiatives on their own in their
community.

COMMUNITY DEVELOPMENT

2016-17 Results

80 borewells built benefiting
14 200 people

29 water purification sys-

tems installed benefiting
63 980 people

29 water committees taking
charge of their projects

1 038

families now have access
to a family toilet

“All the villagers, even the
poorest, now have access to
safe drinking water at low
cost. We are in better health
today because of SOPAR-Bala
Vikasa’s Water Purification
Plant in our village. There is a
drastic decrease in water
borne diseases among our
community members. The
elected committee is working
hard and ensuring smooth
functioning of the project.”
R. Eswaraiah
village of Papaiahpally
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WOMEN AND WIDOWS

COMMUNITY DEVELOPMENT

2016-17 Results

Women are at the heart of social change yet in India, their
role is often minimized. In the rural villages where we work,
women’s literacy rates are lower than men’s and violence
against women is widespread. Widows, on the other hand,
face prejudices linked to old superstitions which exclude
them from society.
The Women's Program is our main intervention tool and it is
at the center of most of our actions in the villages. We form
support groups through which women boost their selfconfidence, develop their knowledge and learn to take their
rightful place in society. SOPAR's capacity building and

81 598
7 428
6 337
15 026
644
3 190

leadership activities for widows are offered through this
program. Our work is paying off as many women are taking
up key roles in their communities, gaining the respect of their
peers and helping the most needy.

45 533

women members in 739 villages
new members
women benefitted from microcredit
widows reached by our
workshops on widow empowerment
young widows received mentoring and participated in
monthly trainings
pregnant women and mothers
of young children attended
pre and post-natal care training
villagers attended a general
health awareness session and
received medical check-ups
and needed medication

“I have earned the respect of
those around me. With the
help of SOPAR-Bala Vikasa, I
have a job and my children
now go to school. I help the
orphans and the elderly in my
village and I will continue to do
so because it gives me great
joy.”
Jeejarla Parijatham
village of Dantalapalli
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CHILDREN AND YOUTH

31 million children are orphans in India and are deprived of the

COMMUNITY DEVELOPMENT

2016-17 Results

feeling of security and love that parents provide. Many are
forced to work at a very early age to provide for their foster
family.
Our program provides financial assistance for their tuition and
boarding fees. Our women members are the cornerstone of
this program: they are the ones who identify the orphans in
their village; They build relationships with them, facilitate their
school integration and even give them some of their personal
savings.
Bala Vikasa children, as they are affectionately called, acquire
self-esteem and become well-balanced individuals. They take
their place in the community and now have options for the

8 925 orphans, semi orphans,

handicapped and poor
children helped for their
education

37 688 women attended Solidarity Days to celebrate orphans’ birthdays

3 000 orphans, semi orphans

and poor children of college level participated in
our Youth Convention

future. A growing number of our orphans become loyal donors
to our Education Program.

“I became an orphan at the
age of 9. I was filled with fear
and did not dare think of my
future. One day, SOPAR-Bala
Vikasa women came to me
and my sister and took us under their wing. Since then, I
feel loved and cared for. I put
lots of energy in my studies. I
would like to become a doctor
and give back to the society
through my services”
Yamuna
village of Thorur
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FOOD SECURITY

COMMUNITY DEVELOPMENT

2016-17 Results

The use of chemical fertilizers and pesticides has a significant
impact on the environment and increases the cost of
agricultural production. Smallholder farmers in India do not

467

farmer families on 23 villages using organic farming methods in 608 acres

255

men and women farmers
visited an organic farm to
learn on organic methods

1 757

women, men and youth
from 9 villages participated in our special Convention on organic farming

2 858

acres of land fertilized
with silt obtained from our
Desiltation Program

benefit from their investments and get into debt. Faced with
despair, many are driven to suicide.
Our program encourages farmers to make the transition to
organic farming. Our support groups act as crossroads for
sharing knowledge and experiences. Our team teaches
farmers how to prepare natural insecticides and sensitizes
them to various techniques. Through our Desiltation Program,
they get access to silt to fertilize their land.
Thanks to their open-mindedness and efforts, our farmers are
increasing their agricultural production. They produce healthy
food for their families and take advantage of the growing
demand for this type of product.

“We have stopped using chemical pesticides and fertilizers
completely. SOPAR-Bala Vikasa trainings made me learn
to identify crop diseases and
prepare organic pesticides and
fertilizers using naturally and
locally available ingredients.
By using the local resources,
we have reduced our investment by 80% and have increased our profit."
Ankeswarapu Veeraswamy,
village of Vangalapalli
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Birth of SOPAR in the St-Alexandre
St
Parish of Limbour, Gatineau - under the
name of Partage Reddypalem.
Angèle and André Gingras gather friends and family members.
It all starts with a sponsorship
project to help educate India's
poor children.

1977
For most of us, 40 years is half a lifetime. In terms of development,
it is only the beginning. But what a beginning! In four decades,
SOPAR has transformed the lives of thousands of rural communities in south-eastern India. The organization now relies on the expertise of a young succession of Indian professionals who have
been trained to follow its approach and who have understood that :

1984
Full-time
volunteer
staff. Angèle
Gingras
manages
SOPAR from
her home.

1999

1987
After 10 years of activity

in the Gingras family residence,

SOPAR

moves

into St-Alexandre Parish’s
former presbytory

YOUTH CHANGING THE WORLD SCHOOL PROGRAM
Students collect funds to build borewells and school furniture in rural India and learn about international solidarity.
Up to now :
715 participating schools
10 000 students
10 provinces and 3 territories
1 474 wells constructed
8 purification systems
270 310 people with easy access to water
12 classes with benches and desks
23 Canadian visited India

2004

2003

2010

LAUNCH OF THE WATER
PURIFICATION PROGRAM

2012
LAUNCH
OF
THE
ORGANIC
FARMING
PROGRAM

1988-89

1999

Establishment
of
the
SOPAR-Bala Vikasa Society
in the United States.
SOPAR celebrates its 35th
anniversary, Bala Vikasa its
20th and PDTC, its 10th.

2014

19901990-92

is incorporated
Bala Vikasa's head office
is inaugurated in Warangal, Andhra Pradesh. Programs funded and designed by SOPAR in Canada are implemented by
its sister organization in
India, Bala Vikasa.

LAUNCH OF THE DESILTATION

2000

The Diocese of
Warangal partners
with Bala Vikasa
to guarantee
the sustainability
of the organization.

Groundbreaking
for the new BVIC
near Hyderabad, a
center specialized
in social responsibility and entrepreneurship.

1994

LAUNCH OF THE WOMEN INTEGRATED
DEVELOPMENT PROGRAM

The initiative is the result of field experience demonstrating women's key role in sustainable development. The program targets poor, illiterate and marginalized rural women. It aims to empower them at the
social, economic, intellectual, psychological, moral
and ethical levels. It includes savings, micro-credit
and education components.

2002

As of 2005, PDTC training is offered at the
national and international levels.
11 423 participants
63 countries represented
109 Canadians interns
Off campus trainings :

Bangladesh

Nepal

Sri Lanka

Myanmar

2016

SUJAL
SUJAL-ATW
Opening

of

the

first automated
purified water distribution center in
urban centers for
passers
passers-by.

2009-10

2008

2007

Widows in India face exclusion. This program
aims to strengthen their
capacities and to better
their lives and the lives of
their children.

BALA VIKASA
INTERNATIONAL CENTER

1979-84

The program aims to improve the yield of agricultural land. It consists of
taking out accumulated silt
from traditional basins and
fertilizing the land with the
recovered silt.

2006

Water in Andhra Pradesh
and Telangana often contains excess fluoride which
causes serious health problems. This program supports the installation of water purification systems in
participating villages.

SOPAR’S 25th Anniversary
Celebrations
SOPAR and Bala
Vikasa now work
with 45 local implementing partners.
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10 YEARS OF RESULTS
409 wells
5 irrigation projects
5 dairy coops (146 cows)
4 housing coops (196 houses)
3 medical clinics
1 mobile medical unit (25 000 people)
2 boarding houses for girls built
1 adult education project
300 Indian children sponsored

1978

CIDA renews its partnership with SOPAR with a
five-year agreement.

CHILDREN
AND

SOPAR and Bala Vikasa
sign a memorandum of
understanding confirming
their long-term partnership.

YOUTH
EDUCATION

PROGRAM

The Diocese of Warangal
withdraws from the management
of Bala Vikasa who assumes
henceforth its secularism.
SOPAR-Bala Vikasa partners
with more than 50 institutional
local partners and is active in
6 000 villages in India.

2017
Religious leaders
of all faiths join
SOPAR-Bala Vikasa’s
movement to defend
the
widows’
rights

Construction
of permanent
premises for
the BVIC.
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MODEL COMMUNITIES

Witnessing the positive results of our women's support
groups in their villages, men and young adults expressed the
desire to be part of the movement and to engage in
community projects.
From this desire was born, in 2014, our Model Communities
Program which aims to promote the emancipation and
empowerment of rural villages of India. We oversee the
creation of elected committees who work to react to

COMMUNITY DEVELOPMENT

2016-17 Results

128 villages

on the way to
becoming model communities

896 volunteer committees
6 272 committee members

acting as agents of change
in their village

challenges faced in their community. Together and of their
own volition, committee members put in place varied and
original development initiatives.

Supported by SOPAR,

members develop their knowledge, gain self-confidence and
become agents of change. Over time, we see the awakening of
dynamic communities who do not need our charity nor our
support and who are an example for the surrounding villages.

“We have been well oriented by
the various committees in taking up community development activities. This program
has been a very good support
to us. With the committees
and their commitment, we
have successfully put in place
a water purification project
and developed our public
school. Our village is cleaner
and we have implemented
soak pits in all our households.”
Rajamouli,
village of Shanigram

10

HUMANITARIAN PROGRAM
2016-17 Results

Everyday in the villages where we work, we meet old and
destitute people who live in precarious situations. While
SOPAR's primary mission is community development, we feel
called to help them.
Members of our Women Program identify individuals in their
villages who are in need of support. Each elderly supported
by this program is matched with one of our members who
visits, helps, offers moral support and, from time to time,

993 old

and destitute supported

31 876 kilos

of rice donated by
our beneficiaries to the
old and destitutes

16 461$ collected among local donors in India for this program

invites them to share a meal. Women thus put into practice,
and with happiness, the human values ingrained in them
during their monthly group meetings. Minimal food supplies
and clothing are distributed thanks to the financial support
of our members and donors who are sensitive to the cause.

"My life is worse than a dog's.
But, women help me, come
talk to me and take care of me.
What I get from SOPAR-Bala
Vikasa makes a big difference.
It is more than anything I
could have hoped for."
Ragam Lachamma
village of Wardhannapet
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PEOPLE DEVELOPMENT
TRAINING CENTER

CAPACITY BUILDING

Capacity building is at the heart of our 360 ° community-driven
development

approach.

We

believe

that

community

development requires change in attitudes, knowledge sharing
and skill enhancement.
That is why we created the People Development Training
Center (PDTC) in 2002. The course offer builds on the
expertise we have acquired over the past 40 years. Teaching is
dynamic and interactive. PDTC trainings allow our program
beneficiaries to gain new knowledge and develop their selfconfidence. With our training and motivation sessions,
coordinators have the opportunity to discuss about challenges
faced in program implementation and to find winning
solutions together.
PDTC is also open to local and international change agents

2016-17 Results

751 development agents from

14 different countries, 8
states in India and 177
NGOs participated in trainings at our training center

151 days of trainings were giv-

en to 12 291 people at our
training center

12 260 Community

Development
Program
beneficiaries
participated in our 5 conventions
on
women,
youth, model villages, organic farming and water.

interested in our development approach and methods.

“The most interesting part for
me was the shift from the
needs/problems based approach to the assets based approach. I enjoyed the field trips
a lot and was impressed by the
impact of unity that was
shown in the villages,”
Soroj
Bangladesh
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BALA VIKASA
INTERNATIONAL CENTER
There has been an exponential increase in the number of
large scale businesses operating in India over the past two
decades. The way corporates work in order to maximize their
profits has come under criticism with regards to their use of
natural resources, environmental risks, business ethics and
human rights.
We believe in the conjunction of the corporate sector and
community partnership as an answer to our societies’ challenges. Building upon previous experiences and our success
partnering with corporates, we have set up the Bala Vikasa
International Center (BVIC) which specifically focuses on
enabling businesses to contribute in an effective and positive manner towards community-driven development. We
conduct trainings and workshops on good practices for businesses, sustainable development models and experiences
and offer capacity building, advisory and Consultancy services for social transformation and social impact projects to
businesses.

CAPACITY BUILDING

2016-17 Results

9

Social
startups
incubation process

2

Seminars conducted for
60
business
representatives

5

Workshops conducted in
business schools

in

1 Social

responsibility
Series published

We also promote the growth of social entrepreneurship
through our incubation support program for new social startups.

“Consistent mentoring is a
very important part of the
social incubation process.
SOPAR-Bala Vikasa has been
of great help and support for
us in our social start-ups”
Monisha
Hyderabad
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ACTIONS IN CANADA

Raising Canadians’ awareness about challenges related to
international development is part of our mission.
Our Youth Changing the World Program allows young
students to fundraise in order to build wells in India and to live
an experience in international cooperation. Supported by their
teachers and their school administration, these students learn
about concepts of solidarity and sustainable development.
We also offer internships to Canadians willing to learn more
about international development processes. These programs
(2 weeks or 1 month) are provided at our Training Center in
India which welcomes 3 times a year interns from all over the
world.
We also organize solidarity trips for our donors who wish to
meet with the people they support and to know more about
our different development programs.

2016-17 Results

25 schools from 6 provinces
37 borewells built
1 water purification system
installed

2

classes equipped
desks and benches

with

19

people participate in our
solidarity trip

8

Canadians are part of the
internship in Community
Driven Development

"I know that my daily life and my vision of the world will be changed forever. I realize now
that we have the power to make a difference in the lives of these people and that a simple
little gesture here can change a life on the other side of the world! We have that power, so
let's get involved!"
Gaëlle
Gaëlle is a student from De Rochebelle High School. She is involved in the YCW Program and she took part in a trip to
India organized by SOPAR in January 2017.
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FINANCIAL RESULTS
SOPAR-BALA VIKASA
FINANCIAL AS ON MARCH 31 2017

2017

2016

1 115 522

1 028 135

Private donations

240 482

219 178

Donations from Institutions and Corporations

535 759

593 336

1 891 763

1 840 650

1 487 363

1 374 977

General Administration costs (Schedule B)

55 966

34 311

Other SOPAR development programs in India

75 550

25 300

179 700

224 200

INCOME
GAC – Five-year program

EXPENSE
GAC – Five-year program (Schedule A of Financial statement)

Humanitarian and Education Programs in India
Bala Vikasa International Center (BVIC)

160 000
1 798 579

1 818 788

Excess of revenues over expenses before other income
(expense)

93 184

21 862

Other income (expenses) (Interest and exchange gain)

19 646

(447)

112 830

21 415

NET
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MANY THANKS

TO OUR DONORS AND OUR TEAM IN INDIA
The work accomplished over the last 40 years was made possible thanks to the help of thousands of people.
The impact of our programs could not have been as important without them.
We are privileged to be able to rely on an important number of members and volunteers who are dedicated to
our mission and who graciously offer their time and money in solidarity to the poorest of the poor.
Many public and private institutions and foundations as well as NGOs and businesses support SOPAR since
its beginnings.
We are also thankful to our devoted, professional and innovative team in India. Their sustained efforts have
lead thousands of rural communities to help themselves.

For your trust and loyalty:

THANK YOU FROM THE BOTTOM OF OUR HEARTS!

SOPAR’s Founders
Angèle and André Gingras

Board of Directors
Marc Gingras, President
André Bourassa, Vice-president
Bernard Giroux, Tresorer
Laurent Thauvette, Secretary
Louis Guay, Director
Éric Gingras, Director
Stéphane Courtemanche, Director
Annick Brazeau, Director
Natalie Sawaya, Director

Employees
Shobha Singareddy, Director
Janice Aubry, Programs Officer
Claire Corriveau, Communications Officer
Philibert Lafrance, Accountant (part time)
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